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Dear Senators,

As mentioned in our last Senate meeting on January 5th, it is critical that we stay informed on the changing economic picture in Arizona. An updated budget forecast now predicts a $1.6 billion shortfall for 2009 that will put additional pressure on all state agencies, including the university system. President Haeger’s letter to the university community of January 13th speaks to many of these issues. The state legislature has reconvened and is beginning the process of budget negotiations. Like all negotiations, the process will take time and many scenarios will be debated.

Your faculty senate is committed to provide leadership during this period of crisis. In the past two weeks, the executive committee has met with administrative leadership and other constituents to ensure that a strong faculty voice is present. On January 16th, we met with President Haeger and others to discuss the role of the senate and to be advised on the current status of the state budget.

Bill Culbertson, Vice President of the Senate, and I will be attending the ABOR meeting in Tucson on January 22-3 to meet with our Arizona Faculties Council colleagues and discuss budget strategies across the Arizona university system. We are also developing operational guidelines for the Senate Budget Council under the leadership of Chuck Connell while we reach out to other important councils to strengthen our voice. We will report the status of these activities at the next faculty senate meeting on February 2nd.

This is a moment where our mutual commitment to faculty governance will be tested. The NAU Faculty Senate is committed to shared governance which means active engagement on issues like these. Our involvement in this process is not voluntary, it is required by ABOR policy.  We are partners in finding an acceptable solution to this budget issue and we are committed to its successful resolution.

Your role as a senator has never been more important than it is today. As your college meets to discuss budget reduction strategies, make sure that you convey the role of the senate and ensure that transparency is achieved in these budget discussions.

We anticipate that events may begin to move very quickly now. It’s up to us to provide the leadership necessary to move forward during this difficult time.  As events unfold, I will be sending email updates to keep you informed and to seek your input.  So that everyone is informed, a similar letter to this one will be sent to all faculty shortly.  

Thank you for your commitment to shared governance and your contributions to the NAU Faculty Senate.

Rich Lei, Senate President

For the Executive Committee
